INTRODUCTION TO WESLEY SQUARE, LONDON W11

FOR PROSPECTIVE SOLICITORS
Wesley Square, built in the 1970s, is a small development of 50 units comprising houses, maisonettes and flats built around a communal garden. It is owned by Maunsel (Fourth Co-Ownership) Housing Society Ltd (Maunsel) and is a bona fide co-operative society listed with the Mutual Societies Registration section of the FSA (previously the Registry of Friendly Societies. 
MANAGEMENT COMMITTEE
Wesley Square is run by a Management Committee elected for and by the 50 co-owners who are shareholders. The landlord is Maunsel Fourth which owns only Wesley Square and no other property.  The committee meets every two months and an AGM is held for the co-owners every February or early March.
LEASES
The Association leases each property to one of the 50 shareholders, so that the owner of every property is both a 'landlord' by virtue of being a shareholder in Maunsel Fourth and a 'tenant' by virtue of being a leaseholder.
When a lease is assigned, the share is sold back to Maunsel Fourth and a new share issued. The new co-owner becomes a shareholder of Maunsel Fourth and takes on the obligation of paying the rent and service charge.
The leases were originally for 99 years from 1979. Most of them were converted into 999 year leases during the year 2000. 
SERVICE CHARGE AND GROUND RENT
There is a monthly  service charge which pays for the maintenance and repair of the buildings and common areas, insurances, management fees, lighting and care of the gardens.  A ground rent of £100 per year is paid annually. 
CLAW BACK FUND
We do not have a 'sinking' fund. Instead we have an improvement fund, also known as 'claw back,' which is 2% on transfer of the lease (i.e. the sale of any unit). 
INSURANCE
The Association insures the buildings. The contents are insured by co-owners.
CURRENT FINANCES
We are in a sound financial position. 
MANAGING AGENTS
Maunsel Fourth employ JMW Barnard Management Ltd to handle the administration and maintenance of Wesley Square.
LEGAL MATTERS

Maunsel’s current requirements are :
1. The administration of routine matters mostly related to sales, including

(a) 
Preparation and issue of Licence to Assign

(b) 
Recovery of “clawback” at completion of sale

(c) 
Where appropriate, the preparation and issue of Licence for Alterations

2. The need for prompt advice on a range of requests consistent with the administration of a community of leasehold owners run on a “not for profit” basis by a committee of elected volunteers, and liaison with our managing agents.

3. A recent dispute with one Lessee resulted in a hearing at LVT where the Tribunal ruled in favour of Maunsel both that the service charge item was recoverable together with interest.

4. There is an ongoing (presently quiet) dispute with an adjoining housing estate about the boundary which affects parking

Questions for Prospective Solicitors 
1) Do you have any experience with co-ownership associations or co-operative societies?
2) Please provide us with details of who would advise us, together with their profiles and charging rates..

3) What is your fee structure. For example what would you charge for administering

(i) A Licence to Assign 

(ii) A Licence for Alterations

(iii) What would you charge for general advice?


(iv)
What would your process be for a Tribunal case
(iv) Would you be prepared to attend a committee meeting in the evening to advise or discuss an issue should the occasion arise. What would be your fee for this. 
(v) 
Please add any further information you think maybe useful to us.

